RSRC Board Meeting Minutes 






August 4, 2010 
Attending: Cathy, Bethany, Geri, Gail, Cat, Paula, Ellen @ Paula’s
BUDGET Update (Tammy Sherry: no change. 




- Paula was able to make a $70 donation from the Obstacle Clinic! 
MEMBERSHIP Update ( Ellen Miles: 84 Members, none new since last meeting
Cat reminded us that committee heads need to provide “post-mortum” recaps on past events. Done at meeting. 
FUND RAISER/GYMKHANA (Cathy Denton) 

Venue/Supplies: Cathy has done a walk-thru of the site at Mica Springs, lots of parking! 

She is still working on finding appropriate pole bending poles, possibly borrow from Western Riders? 

Ellen has the numbers & safety pins, getting extras just in case. 

Debi Anderson has all the ribbons. 

Paula has the RSRC Sandwich boards. Cathy is placing lead-in directional signs the day before. 

Geri is bringing mounting block to have near in-gate. 


Cat & Geri to bring their walkie-talkie sets (check batteries!)
Insurance: Form in the mail to us!


Task: Ellen Add “Helmets Required” to website! Cat/Cathy will encourage our membership/volunteers 
to bring extra helmets for people who show up without them. 

Raffle: Need prizes! Please help Cathy collect some items we can use for the auction. 

Task: Cat - Check with Cindie about the roll of tickets. 

Concessions: USERL independent food vendor, no commitment from RSRC. Start serving about 10:30am. 

The process of running the Gymkhana was discussed. We really want to make a great impression on the public with our operation of the event! It was suggested that a possible “double-entry” style coggins check as well as passing through RSRC members who already have confirmed coggins may help reduce congestion in that area. 
Cathy will be providing a detailed breakdown of the process/labor, but 

the following are key positions that have been discussed & filled. 
A. Timer (Tammy & relief?) – will have walkie to communicate with Announcer

B. Announcer (Ellen) – will have walkie to communicate with Timer & Greeter

C. Scorer (Bethany) – will have laptop for quick sort of times for pinning each class

D. Ring Steward (Sam) – maintaining a safe environment at in-gate, keeping riders moving into arena

E. Greeter (Cat) – will be directing registration and communicating with Announcer to close classes

F. Data, 2 (Geri & Debby C.) – will be transferring rider info to class sheets

*These Key Positions will meet to further discuss processes at our August 18th General Mtg. 

Also needed: (these positions can be rotational as relief for people above, part-day, multi-taskers, etc.)

G. Ribbon Runner (​​​​________) – assisting Ring Steward, pinning each class. Will be busy, can be a kid.
H. Grounds Crew 2 (Paula & ​​_________) – responsible for changing setup of classes, w/ Cathy’s direction

I. Coggins Checkers 2 or 3 (________ ,_______) – greet trailers, check coggins, direct to parking area

J. Parking Director (_________)
(Continued)

COMMITTEE UPDATES 
· RALLY 


 Elaine Mathews/Tara Dean – Budget Submitted @ $1,040 (very padded)
Task: Cat - Need more clarification on food/concession arrangement with USERL
 

Can we change the breakfast menu to be a bit cheaper?
Task: Geri – Requesting budget be submitted on the proper RSRC Event form

· BALANCED RIDING CLINIC – Jen Sarosi 
Jen provided some clarification, will be focused on balance points on horse and rider, riding in harmony & rhythm.  Cat will announce at the meeting
· TRAIL COORDINATOR  

Debi Anderson would like to step down, Marty is out of commission for the foreseeable future 
· No trail ride in August since there are so many activities

· Cathy  will organize September Trail Ride & recruit Nov & Dec organizers

· Ellen will organize October Trail Ride

· S.A.G. ( 14 members participating as of now, will receive tag regardless of whether or not they achieve their goal as a reward for setting goals & attempting to progress. 

Task: Cathy/Bethany: Draft email to send to membership asking for updates and encouraging any last minute participation. 
? – Possibly acknowledging people who have achieved goals at the next meeting? 
· NOMINATING COMMITTEE -- Who will be good for the Committee?  How do we want to promote participation/volunteers/nominations to build a strong slate? 


Cat will explain the process at the September meeting 



Current board members will say a little bit about what they do to encourage people to present


 themselves to the Nominating Committee. 




BRAINSTORMING OF FUTURE ACTIVITIES 

   Month                   
Meeting                         

Activity (other than trail rides)
      

August           Dr. Burke/Wrapping Demo 

FR: Gymkhana & Jen Sarosi’s Clinic

September             Business/Social                           
Rally 

October                                                 

FR: Poker Run/JTR (location?) 

November                                                        
Ashland Christmas Parade Nov 21st (Barb & Gail) 

December           Christmas Party/Elections          


Demos to be scheduled:
· Janet Bachman – Equine Massage? 

· Janet Brown – Sidesaddle Riding? 

·  Reining demo? 
