RSRC Minutes for Membership Meeting held 01/19/2011

Submitted by Theresa Thomas, Secretary

The meeting was held at the Rockville Library and was called to order by President Ellen Miles at 7:02 pm.  
Motion to accept December minutes – Debi Anderson Seconded by Elaine Honeycutt, Approved.
Ellen welcomed new members & guests and asked for introductions.

Treasurers Report

Sue Haubenstock advised there have been no changes yet for 2011. We have $3,007.99 on hand for our beginning balance for 2011.

Old Business

Ellen thanked the 2010 Board for a wonderful job.  Ellen introduced the 2011 Board & asked each to stand & be recognized.

New Business

Discussion & vote on dues. Cat Slusser made motion to keep the dues at $35 for individuals. Patty Michalak seconded.
Goals/Direction of the club

Discussed past goals/directions as being:

1) Fun & Fellowship

2) Skill Development

3) Pay It Forward

Discussion of Pay It Forward

· Ellen discussed the Club’s Pay It Forward tradition advising the Board thought this direction has worked well for the club in the past and we would like to follow the trend.  


“Pay It Forward” has been a big part of our club direction. She discussed continuing our charitable goals 
and mentioned several worthy non-profits for the membership’s consideration: USERL, Lonesome Dove 
Therapeutic Riding and the Thoroughbred Retirement Foundation at James River Prison.  

· Discussed 2 “no-cost to the club” ways to help one or all of these charities:


It was suggested that we allow USERL to provide concessions at club events such as The Rally and our 
annual club fundraiser.  
· Discussed holding another equipment/accessories drive,  where members will donate any tack, buckets, blankets, halters or other items they no longer use to a charity chosen by the membership.  

· Patty gave further details on the Thoroughbred Retirement Foundation at James River Prison, discussed list of needs & advised there was flyer on the table with a “wish list”.


Patty further advised Karen Ryan from TRF will be our speaker for FEB and suggested an equipment 
drive, asking that the members bring any unwanted items to our next meeting.  It was brought up by the 
membership that the Prison is closing and questions were asked regarding the future of TRF. Per Allyn 
Linas, the program will continue. Further details were provided by member Cindy Collins who works 
for the correctional program. She advised the plans were to leave the Greener Pastures program alone 
and there was no talk of closing TRF in the near future.  

Fun & Fellowship

Ellen began the discussion of Fun & Fellowship during our club trail rides, monthly meetings and club events which we hope to continue into 2011.  Asked all members to PLEASE fill out interest forms so the Board can provide the membershipwith the type of events the majority wishes to see. 
Discussed last years events 

Mounted events

    a.) Cow Day                       

    b.) Bombproofing               

    c.) Prix Caprilli                   

    d.) Rally                              

    e.) Parade                            

    f.) Trail Rides                     

Cow Day was held twice last year and was a great success.  Discussion of interest in holding this year, with membership in the affirmative.      

Bomb Proofing Clinic was also a great success with 30 obstacles.  Paula Steindler will host the clinic again this year.  She asked for set up help & advised helpers can ride the obstacles prior to clinic then help out on the day of the clinic.
Prix Caprilli also a success and the membership may be interested in holding another this year.

Parade – organizer needed for this year.

Set a Goal Program will continue for 2011 with Cathy Denton to Chair. She will have forms at next meeting. 

The consensus is Christmas Party was fabulous this year!  Gail Talley, Paul Steindler & Marilyn Chemlock to organize for 2011.  Advised will need help with set up & clean up.

Membership voiced desire to see more mounted clinics.  Ellen discussed Board’s hope to organize Quarterly Lessons.  The goal of the Lesson Program is to make it affordable and to give the people what they want, so again, please fill out interest forms. 

· Cindie Willoughby suggested Reining Clinic and has someone in mind.  Sally Russell also suggested a Reining Clinic with Doug Minton. 
· Patty Michalak said it is a good way for trainers to get exposure and asked the members to talk to trainers they know & bring suggestions. All fees will go to the trainer. Clinics will not be a money maker for the club, but a way to develop skills for the membership.

· Jen Sarosi offered to do group lessons once a month.

· Janet Brown offered to do a side saddle clinic.  Ellen really wants to work on education this year and thinks these suggestions and any others the members can think of will be an exciting way to accomplish this.

Ellen then discussed Club Trail Rides.  It was suggested by the Board to have Quarterly Trail Rides instead the monthly ride of the past. Many members were disappointed in Quarterly rides and wanted to continue monthly club rides.  Debbie Bader & Michelle Aquilino stepped up and offered to Chair the Trail Riding committee. Should be an exciting year!!

Ellen discussed what the club wants to do for our fund raiser. 

· Emily Kolokowsky suggested a Combined Test. 

· Patty Michalak suggested a Cowboy Challenge 

· Ellen suggested a Poker Ride.

· It was determined that the Board needs help finding locations for our event (whatever is decided) and help from our club members in finalizing plans. A discussion ensued on various locations. Tuckahoe & Shirley Plantation were suggested.

· Ellen suggested considering Spring & Fall fund raisers.

· Ann Hierholzer (new member) volunteered to Chair the fund raiser!    Emily Kolokowsky, Sue Carrieri & Cindie Willoughby & Cat Slusser volunteered to be on the committee.  The actual format for the fund raiser is still to be decided.

Ellen discussed plans to continue Skill Development via monthly speakers and the proposed quarterly “lessons” on various riding disciplines (gaited one quarter, dressage another quarter, etc.) and a variety of clinics.  More suggestions for clinics from the membership: dressage cues for trail riders, train for the trail, reigning, polo, saddle fitting.

Patty Michalak asked what kind of speakers does the membership want to see? Suggestions from the floor: vet dentist, horse stretching (with a horse, a demo not just a speaker).

Patty also suggested Barn Tours in the spring & fall and asked the membership how far they were willing to travel.  Do we want to do this in place of a meeting – our usual 7pm after work time slot, or do we want to see some Saturday demo’s?  There was a suggestion from the floor to balance clinics, etc between SAT & SUN.  Patty advised the Trail Committee does this very thing and the club recognizes the need for it.  Deb Anderson suggested having our monthly meeting on a SAT or SUN to combine with the clinic.  Ellen advised always check the website as it will be updated with all club activities & meetings.   Lynn Llewellyn said it is really helpful to receive the reminder emails from the President, as well.

Ellen brought up past club socials and asked the membership for feedback.  The response was positive with everyone agreeing we’d like to have more socials.  Patty asked for volunteers.  We now have 3 hosts for upcoming socials: Wanda Branson, Chuck & Cate Grove, & Allyn Linas.
The Rally was next up for review.  Ellen said knowing well ahead of time makes planning easier and suggested setting the date now.  She has reviewed the calendar and thought the 1st Sunday in NOV would be a possibility.  Paula suggested setting the same weekend each year. There was a lively discussion of suggested dates.

Also discussed was the Rally format.  Do we want a Fun Day, a Horse Show, a combined day with Tuckahoe like the 2010 Rally?  Allyn suggested a Rally Practice Day and Jen Sarosi suggested a clinic on the different classes offered at the Rally, A Rally Demo Day. 

The Board asked for a Rally Chair & Allyn Linas volunteered!  Sue Russell volunteered to be on the committee as well.   
Ratings: Emily Kolokowsky asked for a show of hands of those people needing to be rated. Ratings day in spring?
Announcements from membership:

· Kelly Wendt will host a series of dressage & combined shows and also a series of fun shows. USERL will bring rescue horses for a class, and there will be a 4 H class.  Info on the RSRC website and soon Kelly’s website will be up. 

· Jen Sarosi has copies of her book for sale.
· Debbie Bader advised there are Competition Trail Horse Association rides in Palmyra. 

· Janet Brown announced there is a Civil War Reenactment ride coming up. There will be about 600 riders in full costume riding from Oilville to Tuckahoe Plantation on a 3 day ride. They need volunteers to help, such as coggins checkers. 

· Patty Michalak advised there are flyers with info on Pet Portraits from Gray Dog Photography.  They are willing to do a RSRC Day of pet photos just for us. 

There was a motion to adjourn which was seconded.   8:30pm
