RSRC Board Meeting Minutes

01/04/2011

Submitted by Theresa Thomas, Secretary

Attending: Ellen Miles, Patty Michalak, Susie Haubenstock, Gail Talley, Marilyn Chemlock, Theresa Thomas, Cindie Willoughby, Debby Clark  

The meeting was held at the home of President Ellen Miles. Ellen called the meeting to order at approximately 6:35pm.  Ellen noted that the priorities for the evening were to discuss: the current Insurance Policy for RSRC, the day the monthly membership meeting will be held, Treasurer’s Report & Budget, proposals for Fund Raiser, updating membership info, goals & direction of the club, nominating possible committee/event chairs and to go over expectations of Board Members.
Topics of Discussion:

A. Business
1) Terms of the current Insurance Policy for RSRC and its upcoming renewal due in April 2011.  It was decided we are comfortable with the policy as is and will renew the terms through our current provider.
2) Discussed the meeting day for our monthly meeting. It was decided to continue holding the meeting on the third Wednesday of each month.  The meeting place was also determined – meetings will be help at the Rockville Public Library.  We will no longer be able to use Markel as a meeting site as we will not consistently have a Markel employee on hand to be responsible for the site.

3) Budget & Treasurers Report

Sue Haubenstock advised we have $3,007.99 on hand for our beginning balance for 2011. Discussed ways to keep expenses low in 2011, including limiting ribbon orders as we have a large stock on hand, cut the “Horsepitality” Committee as most members attending the meetings have had dinner by 7pm therefore food & drinks are not needed.  Also discussed the need for Budget Forms in 2011. By having each committee chair fill out a budget form, we can monitor the expenses of upcoming events.  
4) Information provided by previous position holder.  Ellen has a comprehensive folder of membership information, including roster, applications, and waivers for all current members to be passed to our new Membership Director.  Discussed best options for updating membership info. It was decided we will have some type of membership info sheet to be passed around at upcoming meetings whereby members can update addresses, emails, phones & ratings.  It was also determined we should have each member, current & new sign a waiver form for 2011.  Gail suggested a New Membership packet to contain info on how to navigate the website, how to contact members, etc.  

B. Goals/Direction of the club

Discussed past goals/directions as being:

1) Fun & Fellowship

2) Skill Development

3) Pay It Forward  
Board decided this direction has worked well for the club in the past and we will follow the trend.  
We have Fun & Fellowship during our club trail rides, monthly meetings and club events which we hope to continue into 2011.  
We plan to continue Skill Development via monthly speakers, we proposed adding quarterly “lessons” on various riding disciplines (example: gaited one quarter, dressage another quarter, etc.), and of course we all learn something when we step out of our comfort zone and try something new at our events such as gymkhana, the Rally & obstacle clinic.  We hope to continue holding such events in 2011, depending on the membership’s interest. 

“Pay It Forward” has been a big part of our club direction in the past. We discussed continuing our charitable goals and mentioned several worthy non-profits that we will bring up for the membership’s consideration: USERL, Lonesome Dove Therapeutic Riding and the Thoroughbred Retirement Foundation at James River Prison in Goochland.  

We discussed 2 “no-cost to the club” ways to help one or all of these charities:
It was suggested that we allow USERL to provide concessions at club events such as The Rally and our annual club fundraiser.  Discussed holding another equipment/accessories drive,  where members will donate any tack, buckets, blankets, halters or other items they no longer use to a charity chosen by the membership.  

C. Event/Committee Chairs  (proposed chairs)
1) Mounted events

    a.) Cow Day                       Cindie W & Patty M
    b.) Bombproofing               Paula S & Tammy S

    c.) Prix Caprilli                   
    d.) Rally                              
    e.) Parade                            
    f.) Trail Rides                     
2) Unmounted events

    a.) “Horsepitality” – will move forward with cancelling as was decided in 2010
    b.) Sunshine                         
    c.) Set A Goal                      Cathy Denton (has volunteered)
    d.) Christmas Party              Paula S, Gail T & Marilyn Chemlock
· Discussed value of sign up sheets at Membership meetings for any & all proposed events. The people who sign up will receive emails from the Event Chair to follow up and determine the actual level of interest, dates/times, cost & final details.

· Ellen proposed the monthly Trail Rides be reduced to quarterly rides as many members are also on the PPRC monthly trail ride email list – plus we may begin to offer a quarterly lessons on various disciplines to promote improving members skill development
D. Fundraiser

Discussed possible club fund raisers, including holding a CT, a Cowboy Challenge, or a Poker Run.  

E. 1st Quarter schedule of events

1) January Membership meeting will be a general business meeting with no speaker

2) February Membership meeting will include a general business meeting and our speaker will be Karen Ryan of the Thoroughbred Retirement Foundation at James River Prison in Goochland.  

F. Miscellaneous Topics

The current membership is 92. We discussed a Membership Drive or a “Bring a Friend” night for one of our Membership Meetings. 
Discussed new look for the Poop Scoop. As the new Editor, Cindie emailed the Board Members a Poop Scoop with some proposed format & content changes. Everyone liked the changes & agreed with Cindie’s new look. The Newsletter will feature a different member each month, lots of pictures of members to allow new members to get to know current members and make them feel welcomed.  It will also have interactive links to many sites and videos.  
The meeting was adjourned at approximately 8:45 pm

