RSRC Board Meeting  








9/7/10

 

RALLY:   Elaine was present for the Board Meeting to brief us on the Rally.  

- She went over some of the Rally rules which include:  Only one jump class per participate.  She will consider a ground pole class.  Each participate can enter as many games as they like.

 - More volunteers are needed.

 - Not enough people have registered to hold the Rally.  People often wait until the last minute to register.  A mass email will be sent out to remind everyone.  The deadline for the decision to be made to continue or cancel will be made at the end of the membership meeting on 9/15/10.  There will be sign up sheets at the Meeting.  We must have at least 25 people registered.  Elaine will not cut the check ($350.) for the facility until after the 9/15/10 Meeting. 

· We discussed paring down the Rally so it would not be so expensive for fewer people.

 

The Gymkhana had a good turnout.

 

Our budget is coming at or below.

 

The amount we need to leave in the bank for the incoming board is $2,000 to $2500.

 

FUND RAISER: We are still looking for a place for a Hunter Pace or maybe a Poker Run

 We might have more success with public attendance if we have the same event at the same time @ year.  We might advertize on Craig's List.

 

While Debi is nursing Marty and looking for another ride while Marty recovers, we need a volunteer.  Search the internet for trail rides for the Rusties to go as a group.  Make an official announcement @ 9/15 Meeting.  Trail ride for October is Mill Stone

 

The Xmas Parade is November 21.  Sign up sheet for walkers and poop scoopers at 9/a5 Meeting.

 

The 9/15 Meeting will be food and business.  

 

We need a Nominating Committee of two people who have knowledge of the membership.

 

The Xmas party will be 12/11 at Randolph Macon.  At 9/15 Meeting, the membership will be asked to approve up to $1500. to be spent on the party.  Estimate is 50  to  60 people.

 

For the future, Geri has suggested that we start a resource book for the use of future boards.  That way the information one Board gathers in a given year will be passed on to the next.

 

It is suggested that we use note cards with our letter head.

 

Respectfully, 
Cate Grove

