RSRC Board Meeting Minutes

02/01/2011

Submitted by Theresa Thomas, Secretary

Attending: Ellen Miles, Patty Michalak, Susie Haubenstock, Gail Talley, Marilyn Chemlock, Emily Kolokowsky, Theresa Thomas, Cindie Willoughby, Debby Clark  

The meeting was held at the home of Treasurer Sue Haubenstock. Ellen called the meeting to order at approximately 6:32pm.  Ellen noted that the priorities for the evening were to discuss: committee/event chairs, speakers for membership meetings, clinics/events, socials, lesson programs, Rally, Fund Raising, topics discussed on the “interest forms” generated from the January Membership meeting, and Budget Review. 

1. Event/Committee Chairs  (proposed chairs)

    a.) Cow Day                       Cindie Willoughby

    b.) Bombproofing               Paula S & Tammy S

    c.) Rally                              Allyn Linus

    d.) Trail Rides                     Debbie Bader, Michelle Aquilino

    e.) Set A Goal                      Kathy Denton 

    f.) Christmas Party              Paula S, Gail T & Marilyn Chemlock

    g.) Fund Raiser

Ann Hierholzer

    h.) Sunshine                        Marilyn Cole

    i.) Parade                             no chair yet, Gail Talley will help
    j.) Prix Caprilli                   is there interest, fund raiser? 
2. Calendar
Discussed the speakers for the upcoming year and the events already scheduled.  Speaker for FEB, Karen Ryan, Thoroughbred Retirement Fund (w/ donation drive), no events scheduled. Have a Horsemanship Clinic & a Dressage Lesson scheduled for MAR 5, no speaker for MAR yet. April as of now, no events set. Dough Minton will be our speaker for April’s meeting which will be a demo held at a farm. May’s event is a Dressage Lesson and the Meeting’s speaker will be Scott Purdum. He is an up & coming obstacle clinic trainer & confidence builder. June’s event is the ever popular Bomb Proofing Clinic at Paula’s and our tentative speaker will be a side saddle demo by our very own Janet Brown.  (Can’t wait to try it!)                                                                                            
3. Socials
Discussed having quarterly socials.  Chuck & Cate may host our Spring Social, possibly a saddle fitting clinic/demo, or a games type event – line Bunko.  In case you’re wondering, it’s a dice game (I had NO idea). Our Summer Splash Social will be at Wanda Branson’s pool. And Cathy Denton will host our Fall Social. Yes the Octoberfest is back by popular demand!

4. Lesson Programs

Discussed:  Dressage Program to be hosted by Kelley Wendt with Trainer Sara Worsham. Western Program hosted by Wanda/Terri/Shannon Trainer possibilities include Bruce Lawson & Kenny D.  There was interest in a Gaited program, no details yet. Hunter/Jumping Program hosted by Patty M & Lisa B, possibly.

5.  Rally
Rally report from Marilyn Chemlock: The rally committee has met & discussed many options.  They have some great ideas and are off to a good start with planning. The date is set for Sunday, NOV 6. Classes will include w/t and w/t/c classes, an obstacle class (not trail class), games classes and a mentor/mentee pairs class.  (Cindie suggested a mentor program all year).  Will have an outside vendor/club handle lunches (free for members), will probably provide a meal ticket with the registration packet, members will show the ticket to receive free food. Janet Brown is handling games classes, Kelly & Charles will get an outside judge. The budget has been tentatively set at $1,100 for the Rally. 

6.  Fund Raising

Fund Raising report from Emily Kolokowsky: Fund Raising committee has met and discussed various options. Nothing set yet.

7. Suggestions from the Interest Survey passed out at January’s meeting 
· How to maintain home barn & fields

· Diet & its affect on hoof & coat condition

· Stretching/massage for horses, chiropractic info
· Bits & mouthpieces

· Saddle Fitting

· Tack Sale

· Steve Escobar to speak on the legal limitations/rules for vets, farriers, dentists

· Trailer driving & safe loading/unloading

· Visiting handicapped riding center (volunteer day?)

· Movie night (pair with a social?)

· Fix – A – Test

· Side Saddle clinic

· Foxhunting intro clinic

· Camping help/experience

· Polo demo/clinic

8. Budget & Treasurers Report
Sue Haubenstock advised we have $3,007.99 on hand for our beginning balance for 2011. No changes at this time as we still need to change over the signatory on our account.
9. Miscellaneous Topics
Discussed the need to get new sponsors as a way to bring in extra money and the possibility of a sponsor drive. We currently allow vendors to post ads on our website for $25, vets, farriers, etc. Have a contest to see who can bring in the most new sponsors. This was done in the past with some success. Will bring up at membership meeting.

Proposed Christmas Party idea: BYOB. This would eliminate a large expense and allow us to keep the budget lower for this year’s party. 

Discussed possible club fund raisers, including holding a CT, a Cowboy Challenge, or a Poker Run or possibly ride at a Historic Plantation.  Ideas Emily will discuss with the Fund Raising Committee.

Need a Parade committee.

Discussed Ratings Day – possible date FEB 26.

Discussed Cindie’s suggestion for a mentor program all year.  Will provide sign up sheets at next meeting. Anyone who wants to be a mentor or wants to be mentored can sign up and list their interests or what they might want help with. Mentor’s & Mentee’s will be matched up.  The mentor will help her/his assigned mentee throughout the year, with things as simple as sitting with them at meetings, introducing them around & making them feel welcome to the club – or with more in depth projects, like learning something new on your horse, trying something you’ve always wanted to do but have been afraid to try.  The mentor program will culminate at the Rally with mentors & mentees competing in a pairs class.   
The meeting was adjourned at approximately 8:45 pm

